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Chairman’s Report

Thrive or survive, 
the choice is yours

A recession we don’t
have to have in Flexo

Editorial

SEAN HOUBEN - Chairman ROGER COLES - ANZFTA Editor

Can you believe it’s already March? So much has been going on since
the beginning of the year, that time has just got away. Only a few
months ago, we were making New Year’s resolutions and looking

towards 2009 – which has been shaken by the economic crisis and will 
be a year of thrive or survive.

I have the choice whether to thrive or survive and I have chosen thrive. For us
to thrive, we need the attitude that goes with the outcome, negative attitudes
have no place in my mindset or when I’m in my workplace. I have chosen to steer
away from ‘the sky is falling’ mindset and adopt a ‘what’s next - how can I make
positive changes?’ 

Have you ever heard of somebody who suffered hysteria to such a degree that
they convinced themselves of their own doom and sure enough, eventually fell ill
or even died from such a negative mindset?

Mass hysteria involves a collective of people, whether a nation, a community 
or a group of people following a similar religion or cause. There have been many
reported cases of mass hysteria throughout history. Some of the more notable,
were the witch hunts in Europe in the 17th Century or the famous broadcast of
War of the Worlds in 1938, when millions of people actually thought what they
were hearing was true, causing mass hysteria throughout the United States. Then
there are, of course, those deluded worshipers of man-made cults and dubious
leaders who are ultimately led to do things they would not even consider if not for
the mass hysteria that is stirred up. 

If you listen to any financial analyst on the crash of ‘08, they will attempt to
unravel the cause or causes of this event that has shaken the world. However, the
more you read about the cause of what happened, it’s clear that it was not just
any one thing, but a multi-layered event that had many complex issues - some 
of which I have trouble getting my head around – that created the topple. 

The one outlining factor that I can get my head around, is that of investor
sentiment. Sentiment can be defined as “a general thought, sense or feeling.”
Sentiment can be advantageous or completely devastating. Sentiment did help
drive up the value of stocks during the Dot Com boom - positive sentiment that
caused an excitement that swept across the world. That excitement was so
widespread, that it didn’t take long for people to get rich on the boom. The over-
priced shares of a lot of those businesses could not stand up and we saw a crash
as a new sentiment resulted in panic selling.

Now, with a very negative atmosphere, it’s even more important that
individuals, communities, businesses and the nation, adopt a positive sentiment.
The more people who do this, will help amplify this positive attitude and will mean
that we, our industries and nation, will rise out from what could have been.

Companies and employees have the choice to brace or take action. It’s the
action of companies and the decisions of employees and managers that will 
make the difference. Deciding to invest in training, explore alternative methods 
of performing those age-old processes, learning about and implementing new
technologies, interacting and communicating more than ever, sharing ideas and
accepting ideas and help.

In a time of change, make it a positive change - don’t stand on the sidelines
and watch the world go by.  

As a footnote to this topic of positive unity, I can say how amazing and
fantastic it is, to see Victorians and the rest of Australia, pull together after the
recent devastation of the bush fires that occurred here in my home state. This unity
and positive attitude of “we will rebuild” makes me confident that we as a nation,
are well positioned to come out on top.n

W
elcome to the first “FLEXO” for 2009. We have decided 

to put the publication on a ‘war footing’ and not roll-over

and be suffocated by the blankets of bad news and

economic gloom, that has been rolling-out from the media for the 

past six months. 

So we called on a recognised hero who knew what tough times were,

and never gave in. 

While the unemployment figure is nearing 6% as we go to press, that

means there is still more than 90% of the workforce still producing things,

offering services and seeking to keep the wheels of industry turning. People

are still wanting all the things that are used in the flexo process. Companies

have to understand that because Messrs Rudd or Swan talk the economy

down, it doesn’t mean that the smart operators and hard workers aren’t

going to make a dollar.

So, in an attempt to give a whack to the doomsayers, in this issue we

have asked another Winston to look at the recession. Many of our readers

may not have heard of Winston Marsh, but Winston has spoken at more

conferences, workshops and seminars than most of us have had hot

dinners! “Winno”, as he’s fondly called, is going to be one of the keynote

speakers at the ANZFTA Workshop being held at the RMIT Graphic Arts

Brunswick Campus at the end of April. Winston has addressed hundreds 

of conferences through Australasia and in another life, was the Marketing

Manager of one of Victoria’s largest building societies.

What he brings to the economic debate isn’t a list of dry, dusty statistics,

but an attitude that says: ‘You don’t have to wallow in the gloom of a

recession, and there are things you can do, if you’re willing to change.’

To those with an eagle eye, you’ll notice there has been a change to our

logo, plus we have a new name. As of the last Forum held at the end of

August last year, we will now be known as the Australia New Zealand

Flexographic Technical Association. So we expect all Kiwi flexo operators 

to buy their Aussie mates a cold one at the next gathering in Sydney this

coming August.

We are also featuring a story on flexo in envelopes in this issue - 

another area of the flexo business we have never looked at in the past. 

I never realised how many different kinds of envelopes are manufactured

every day, until speaking to Andrew and Amanda from Australian

Envelopes. Another good story is about the exciting things that Visy is doing

at its flexo site in Melbourne. Dave Manning is a great diplomat for the

company and his excitement and enthusiasm for what he and his team

does, is contagious.

Don’t forget the ANZFTA will be at this year’s PacPrint and I look

forward to your dropping in and having a chat at stand V60. It’s a chocker

edition and I hope you find it a good read. Until next issue.n
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